FLORIDA STATE UNIVERSITY
DIVISION OF UNDERGRADUATE STUDIES

Welcome to the seventh annual College Life Coaching Institute at Florida State
University! Our talented and dedicated College Life Coaches have designed this program
to help you foster student success on your campus.

Each student brings a unique story and set of experiences and reacts to the college
transition in a distinctive way. What it means to find community and flourish in an
academic setting also varies from student to student and involves developing a range of
new skills.

Since 2009, FSU’s innovative Advising First Center for College Life Coaching has worked
to help students make the smoothest possible transition to the university setting, engage
fully in their own personal and professional development, and overcome obstacles that
may lead to dismissal or withdrawal.

Our results have been quite inspiring. For the year 2021-22, we saw an overall first-year
retention rate of 94% in the populations selected to receive coaching services as well as
a significant improvement in students’ satisfaction with their educational experience.

We are excited to share with you the knowledge we have gained, learn from your
experiences, and strategize together about how best to help students make the most of
their college experience. We look forward to a robust exchange of ideas at this year’s
Institute, and we’re grateful for your participation.

Jro-

Joe O’Shea, Ph.D.

Associate Provost

Dean of Undergraduate Studies
Florida State University

3300-A University Center, Florida State University, PO.Box 3062460, Tallahassee, F1. 32306-2460
Telephone 850.644.2740, Fax 850.644.6494 o http:/Awww.fsu.edu/~ugstudie/
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2023 College Life Coaching Institute

Schedule at a Glance

Garnet Track

Wednesday, June 7th, 2023

8:00 AM —-9:30 AM

Check-in & Breakfast

9:30 AM - 10:00 AM

Welcome Address

10:15 AM - 11:45 AM Session
12:00 PM - 1:00 PM Lunch

1:15 PM-2:15PM Session
2:30 PM-3:30 PM Session
3:45 PM-4:45PM Session

Turnbull Room 103

Thursday, June 8th, 2023

8:00 AM —-8:30 AM

Grab and Go Breakfast

8:30 AM - 9:30 AM

Session

9:45 AM - 10:45 AM

Session

Turnbull Room 103

11:00 AM - 12:00 PM

Workshops

“Flip the Script on Failure:
Let's Reframe the
Conversation”

“Don’t You Know That You're
Toxic?” Masculinity in Higher
Education

“Can You Be More Specific?:
Using Stories as Examples in
Exploratory and Coaching
Conversations”

Turnbull Room 103

Turnbull Room 214

Turnbull Room 205

12:15 PM - 1:15 PM Lunch
1:30 PM - 2:30 PM Session
2:45 PM - 3:45 PM Session

4:00 PM - 5:00 PM

Student Panel

5:00 PM - 5:15 PM

Closing Session

Turnbull Room 103
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Welcome Address Speaker

LaShae Roberts

LaShae Roberts serves as the Assistant Dean of Undergraduate Studies and Director of
Advising First at Florida State University. Under her purview is a robust team of
decentralized academic advisors, the College Life Coaching program, an Exploratory
program, Exploratory course, and Academic Guidance. Before her current role, Shae
served as the Center for College Life Coaching manager for eight years. She is a long-
time member of the National Academic Advising Association (NACADA) and founding
executive board member and co-chair of the Training and Best Practices committee of
the Consortium for Coaching in Higher Education (CHEC). Shae enjoys building
relationships with campus partners, innovating advising and coaching practices,
mentoring the leadership team.



8:00 AM - 9:30 AM

Detailed Schedule

FLORIDA STATE UNIVERSITY

DIVISION OF UNDERGRADUATE STUDIES

WEDNESDAY, JUNE 7TH, 2023

Check-in & Breakfast

Turnbull Room 103

9:30 AM - 10:00 AM

Welcome Address

Ivan Myers, Assistant Director
LaShae Roberts, Director
Turnbull Room 103

10:15 AM - 11:45 AM

FSU College Life Coaching Program Overview
Coaching Skills: Creating a Safe Space & Connection

Roly Torres, Asst. Program Manager
Toni Gadsden, Coach

Anthony Kurza, Coach

Turnbull Room 103

12:00 PM - 1:00 PM

Lunch

Turnbull Room 103

1:30 PM -2:30 PM

Coaching Skills: Active Listening & Affirming

Allison Manning, Coach
Kate Smith, Coach
Turnbull Room 103

2:45 PM - 3:45 PM

Coaching Session Observation & Discussion

Drew Stapp, FTIC Senior Coach
Turnbull Room 103

4:00 PM - 5:00 PM

Recap and Practice

Turnbull Room 103

THURSDAY, JUNE 8TH, 2023

8:00 AM - 8:30 AM Grab and Go Breakfast Turnbull Room 103
8:30 AM - 9:30 AM Coaching Skills: Empowering Questions & Solution Bethany Brown, Coach
Focused Devin Elliott, Coach

|sabelle Dundulis, FTIC Senior Coach
Turnbull Room 103

9:45 AM - 10:45 AM

Coaching Skills: Holding Student’s Agenda, Prioritize,

Corbin Nall, FTIC Senior Coach

“Flip the Script on Failure: Let’s Reframe the
Conversation”

“Don’t You Know That You're Toxic?” Masculinity in
Higher Education

“Can You Be More Specific?: Using Stories as
Examples in Exploratory & Coaching Conversations”

Clarifying Direction Drew Stapp, FTIC Senior Coach
Turnbull Room 103
11:00 AM - 12:00 PM Concurrent Workshops Flip the Script on Failure

Sam Dezerga

Jorlyse Dickens

Turnbull Room 103

Don’t You Know That You're Toxic
Anthony Kurza

Corbin Nall

Drew Stapp

Turnbull Room 214

Can You Be More Specific?
Sarah Lovins Bacani
Turnbull Room 205

12:15 PM - 1:15 PM

Lunch

Turnbull Room 103

1:30 PM - 2:30 PM

Coaching Skill: Coach Confidence
Dynamic Circular Model

Jabari Grayson, CARE Senior Coach
Toni Gadsden, Coach
Turnbull Room 103

2:45 PM - 3:45 PM

Role Play

Turnbull Room 103

4:00 PM - 5:00 PM

Student Panel

Various panelists
Turnbull Room 103

5:00 PM -5:15PM

Closing Session

Ivan Myers, Assistant Director
Turnbull Room 103
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Workshop Abstracts

Thursday, June 8, 2023 11:00 am-12:00 pm

“Flip the Script on Failure: Let’s Reframe the Conversation”
Sam DeZerga and Jorlyse Dickens
Turnbull Room 103

College is not always a linear journey. The journey is a road filled with many ups-and-downs, twists-and-
turns, successes and failures. How students respond to these challenges can be indicative of their mindset.
Seeing failure as fixed value is detrimental to student engagement and retention. Resilience is an essential
skill for viewing failure as a first attempt in learning. Students succeed because of challenges not in spite
of them. Learn how reframing the conversation helps students flip the script on failure and redefine success
in a post-pandemic world.

“Don’t You Know That You’re Toxic?” Masculinity in Higher Education
Anthony Kurza, Corbin Nall, and Drew Stapp
Turnbull Room 214

Throughout the past few years, many higher education institutions report low retention rates for male
students compared to non-male college students across the country (National Clearinghouse, 2022).
Such observations have led many to investigate how they navigate college life. Toxic masculinity has
framed many of these conversations. One significant consequence of toxic masculinity is that it inhibits
help-seeking behaviors and academic support services, which resists our jobs as College Life Coaches.
Our role is to support students’ individual needs and help them achieve their personal, academic, and
professional goals. Thus, how can we, as coaches and other academic support professionals, help male
students when the tight grip of toxic masculinity prevents a positive relationship? The presentation will
evaluate several critical factors through the lens of hegemonic masculinity (Connell, 1987 & 2005) and
student engagement theories (Tinto, 1987; Astin, 1984; Sanford, 1966). Further, the presentation will
include discourse to explore the critical relationship between higher education, retention rates, and toxic
masculinity culture. It also hopes to address how coaching can empower male students to understand
themselves better, promoting healthier environments and behaviors.

“Can You Be More Specific?: Using Stories as Examples in Exploratory & Coaching Conversations”
Sarah Lovins Bacani
Turnbull Room 205

An old Jewish saying says, “What'’s truer than truth? The Story.” For centuries, people have been telling
stories to one another to share ideas, cultural values, and knowledge, and to inspire action. Stories are at
the core of how learning and understanding are fully accomplished. When assisting an Exploratory
advising team with students shared between Exploratory advising and coaching or even students who are
questioning their major, coaches may spend some their time busting myths, explaining how career paths
are often not so linear or how the major is only one piece of the puzzle. They try to help students
eliminate tunnel vision and see many possibilities that can unfold through actively engaging in authentic
experiences. However, saying this alone and even presenting statistics to students is not nearly as
effective as sharing stories, as students need more concrete, specific examples to make meaningful
connections. According to Hagen (2008), one of the most important tools we have to persuade students
to take the right path is to use storytelling. Taking this concept and applying it to undecided students is a
powerful tool in exploratory conversations. Indeed, creating a storytelling toolkit makes the process of
sharing stories more powerful in coaching conversations.



